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COMMUNICATIONS 
17 April 1953. 


COVERT CABLE PROCEDURES 
REDUCING CABLE TRAFFIC 


Le In keeping with the Administration's policy of effecting economies 
in governmental operational costs wherever possible, Agency personnel are 


directed to review all cable traffic for the purpose of substantially reducing the 


CIA cable traffic volume. This reduction is to be accomplished by diverting to 


pouch facilities all correspondence not requiring the most expeditious handling. 


2, The Department of State recently initiated an economy program which 
requires a 25 percent reduction in the number of cabled messages as well es a 


it is imperative that a similar reduction be made in can, 


Although economy and sectirity Péagsons “are paYamount in requiring such a reduction, 


the attendant operational efficiency gained by limiting cable facilities to 


3. All personnel are directed to review CIA Regulation ae 
guidance in implementing this Agency's cable reduction program. e Assistant 
Director for Communications has been directed to maintain records on the 
progress of the Agency's cable reduction effort in order to determine if the 
voluntary screening plan indicated herein is adequate to achieve the desired 
25 percent reduction. : 


ALLEN W,. DULLES 
Director of Central Intelligence 
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Coble Branch Report = April 1953 


Ae Summary of interesting informations 


Le Upon request of OCT, a study was prepared for he period of 
September 1952 thru Merch 19>3, covering Depertaeny or State tele rans 
mad airreeons which were not ou oricineh cisivibuticn to GIA era were 
remented snd veceiveds and those State telerrane and Bi Pgress wiloh 
ware requested sri distribuuica denied Ly the bepartuunt of Stalas 


25X1 
iff 33 


3. the Chief, Ceble Branch met with members ef the Srecial Supper’ 
Staff, Obi, to clarity and define certain soccial cable requirencits 
for OT. 
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Cable Branch Report « September 1953 


A. Summary of intorosting information. 


1. The Cable Eranch coordinated with the Oporations Staff, 
OCD, and tno Special Support Steff, Gol, in preparing instructions 
for the CIA Viaten Gilicer ro ropartzont of State cables Lncer 
an a@rranctowent with the Departuet of State, the ClA vateh ¢ Officer 

‘49 now making pickeuns of cebles at 2000 and Of200, md in certain 
eases, wien the State Duty Officer informs the CIA Nateh Orficer 
that he has "nisht action" eables. Those cables are delivorad to 
the Cablo Branch each morning at O700 ror immediate procossing on 
an agency=wide basis.e 

This now opsration tive CIA twenty-four hour cable coverass 
from the Lepartmont of State. 


2. As of 22 Septerbsr, the Cable branch is now the sinzle point 
of rece'nt for sansitive material emanatins from tho Policy : eports 
SA: otaff of tho Popartoont of Sstatee Tha in Ss becRsy 1A 
25X13 6 consolidated with ths : : tous providing a sincle 
ie control point within CiA Por tne dissemination and record of that 
type of material. 


3. he Cable Lranch is providing support for OCI and RUYOIS 
in the forn of certain records re cables recolved each dey by th 
Cablo branch, Carbon cosies of TS lows are provided to CGT, while 
carbon copies of all lovs are provided to RouwfCios, This vrocedusa 
: oliminates the duplication end effort in propavin: cable los in 
OGL and S.ilfols, taus providing officient end sxpeditious handling 
eof gablos by theso two Offices, 
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